
 

 

 1 

           Ayo (Bammy) Anthony 
                                           bammydelly@gmail.com  

                                       Houston, TX 
                                                                           (832) 289-8065 
 

OBJECTIVE 
I am an accomplished Agile Certified Professional with strong IT Consultant experience as well as hands 
on experience in implementing SAFe Agile practice for various Enterprise initiatives. I am seeking a role 
where I can apply my experience as a proven facilitator, collaborator and problem solver. 

 
o Strong subject matter expert in the Agile framework serving as a Scrum master and Delivery 

Manager leading and guiding scrum teams using proper scrum techniques. 
o Overall 9+ years of experience as a Business Analyst, Scrum Master and Project/Program Manager 

with knowledge and experience in Software Development Life Cycle (SDLC) within various 
industries; namely Oil and Gas, Financial Services, Software Asset Management and Energy 
Services. 

o Highly analytical in developing the methods and measures to meet requirements and solve any 
issues that arise during the project. 

o Extensive experience in facilitating user group meetings with cross functional teams. 
o Ability to wear multiple hats and can work on multiple projects concurrently while still delivering 

on all tasks.  
o Experience in customer / client interaction, deep understanding of business systems 

requirements. 
o Motivated self-starter with exceptional team building, leadership, and interpersonal skills. 
o Proven verbal and written communicator with ability to appeal to different audiences.  

 

 
CRAYON SOFTWARE EXPERTS                                                                                      May 2020 - Present 
Program/Agile Delivery Manager 
Responsibilities: 

o Manage several projects within the organization across multiple business units such as Cloud    
Innovation and Technology (AI/ML Team), Cloud and Software Optimization as well as general 
Cloud Services. 

o Lead organizational Agile adoption, leading training and implementation effort across the   
organization.  

o Provide direction to internal personnel on delivering maximum value related to client needs and    
goals while pro-actively managing expectations and building a positive client experience. 

o Responsible for facilitating Sprint Ceremonies for each scrum team as well as managing the 
product release process. 

PROFESSIONAL SUMMARY 
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o Work with Product Managers to define roadmap for each product by prioritizing the work that 
needs to be done. 
 

CHEVRON                                                                                                                           Jul 2019 – May 2020 
Sr. Scrum Master 
Responsibilities:  

o Create meaningful sprint status charts/reports to provide visibility of Team and Sprint   
Performance. 

o Maintained a list of risks, issues, and concerns; communicated high level items with Program    
Manager. Also managed scope creep and plans to resolve those changes.  

o Assist Agile coach in Agile transformation for the entire business unit, active facilitator in  
Program Increment planning.  

o Led a coordinated effort involving multiple internal groups with deployment of several RPA  
tools for Major Capital Projects in the Gulf of Mexico. 

o Improved project productivity and overall output through coaching, improving collaboration    
amongst team members and adopting a growth mindset. 

 
 
HONT GLOBAL                                               Jun 2018 – April 2019 
Project Manager/Scrum Master 
Responsibilities: 

o Lead and supported Scrum team in following proper Scrum techniques including Sprint 

ceremonies such as the “daily stand up” etc…  

o Responsible for helping team determine workload for each sprint as well as team velocity by 

using different estimation techniques. 

o Assisted Product owner in maintaining product backlog and delivering clear and concise user 

stories. 

o Guided scrum team through each sprint while removing impediments along the way. 

o Responsible for reporting team inter-dependency status within Agile enterprise. 

   
EDF ENERGY                                                                                                                              Jan 2016 – April 2018  
Project/Program Consultant 
Responsibilities:  

o Hosted requirement sessions with stakeholders of the commercial energy pricing engine project 
with input from the scrum team. 

o Assisted Product Owner in hosting User Story writing workshops and documenting all findings in a 
readable format for all project team members to comprehend.  

o Credited with increasing industrial unit revenue by an average of $5million every year by 
improving the speed to market process for products. 

o Improved scrum team overall efficiency through each sprint over the course of the project by 
certifying “acceptance criteria” and “definition of done” to avoid ambiguity. 

o Responsible for creating training documentation and assisting in training demo sessions.  
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INDEX BROOK INTERGRATED                                                     Jul 2013- Dec 2015 
Sr. Business Analyst 
Responsibilities: 

o Facilitated Joint Application design sessions with multiple business units such as engineering, 

HSE and project services to deliver a business requirements document (BRD) for all to review and 

sign-off.  

o Identified processes and clearly documented them using Microsoft Visio; this helped reduced 

conflicts regarding several business processes.  

o Created and maintained the Requirements Traceability Matrix (RTM) to ensure all approved 

business requirements were properly tested.  

o Assisted with the creation of training manuals and training of key personnel. 

 
FROST NATIONAL BANK                                              Jun 2011 – Jul 2013 
Business Analyst 
Responsibilities: 

o Conducted meetings/interviews with stakeholders to collect business requirements. This 

information along with the vision document was used to transform business requirements into 

System Requirement Specifications. 

o Identified the business requirements from the end users keeping in mind their need for the    
application and documenting it in MS Excel and MS Visio for the developers.  

o Conducted milestones planning of the project through walkthroughs and meetings involving    
various leads from development, QA and technical support teams. 

 

TECHNICAL PROFICIENCY 
 
Methodologies:                     Agile (Scrum), Kanban, Waterfall, SAFe  
Collaboration Tools:             Azure Dev Ops, JIRA, SharePoint, TEAMS  
Office Tools:                           MS Word, MS Excel, Outlook, PowerPoint  
Business Modeling Tools:    Microsoft Visio  
Database:                               MS Access, and Oracle 
 

EDUCATION 
 
BBA in Finance, Texas Southern University, Houston, TX August 2003 
Certified SAFe* 4 Scrum Master  
Leading SAFe Agilist – In Progress 


